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ORGANIZATION
SUCCESS

STUDENT ORGANIZATION SUCCESS FRAMEWORK
DEPARTMENT OF STUDENT INVOLVEMENT

OPERATIONS

PURPOSE AND GOALS

MEMBERSHIP RECRUITMENT & RETENTION

PROGRAMMING

RISK MANAGEMENT

FISCAL MANAGEMENT

FUNDRAISING & PHILANTHROPY

COLLABORATIONS & PARTNERSHIPS

LEADERSHIP TRANSITIONS

ADVISOR RELATIONSHIP

MEMBERSHIP

SHARED EXPERIENCES

MEMBERSHIP DEVELOPMENT

WELLBEING

DIVERSITY & INCLUSION

CAREER READINESS

LEADERSHIP

LEADERSHIP & SERVICE PILLARS:

INTENTIONALITY, ADVANCEMENT, 

ACTIVE CITIZENSHIP

COMPETENCIES: 

LEARNING & REASONING

INTERPERSONAL INTERACTION

GROUP DYNAMICS

COMMUNICATION

STRATEGIC PLANNING

PERSONAL BEHAVIOR

CAMPUS/
COMMUNITY IMPACT

CAMPUS ENGAGEMENT

PRIDE & TRADITIONS

ATHLETICS

COMMUNITY ENGAGEMENT


