
SET EXPECTATIONS EARLY 
As ear ly as possible,  i t  is  cr i t ical  to hold an open 
dialogue with your organizat ion about what 
your expectat ions are for  the organizat ion,  and 
what their  expectat ions are for  your role as the 
advisor.  This should be done on an annual  basis 
to avoid any confusion from one year to another. 

AVAILABILITY 
Being accessible to the leaders real ly  increas-
es your effect iveness.  Make sure they can reach 
you through e-mai l  or  your off ice number.  At-
tending regular  meetings or events also helps in 
showing that you are wi l l ing to contr ibute. 

CHALLENGE THE ORGANIZATION 
Encourage the organizat ion to tr y new and cre-
at ive programs.  Chal lenge them to not be sat is-
f ied with what has been done in the past but to 
develop programs that enhance their  experience 
at  Clarke in new ways. 

INFORMATION RESOURCE 
The students wi l l  f requently cal l  upon the ad-
visor for  information.  Responding to students 
with comments that you wi l l  assist  them in f ind-
ing answers wi l l  go a long way to establ ish your 
credibi l i ty  as a new adviser with the students. 
Advisers should expect to be consulted regu-
lar ly by the off icers concerning their  plans for 
programs and act iv i t ies.  Addit ional ly,  advisers 
should know what events and projects are being 
planned and should offer  their  ideas and sug-
gest ions without dominat ing program planning. 

MITIGATE RISK 
As an advisor of  a student organizat ion,  you 
are the university ’s  representat ive regarding 
the organizat ion’s act iv i t ies.  As such,  advisors 
are expected to give reasonable and sound ad-
vice about such things as programs,  use of  fa-
ci l i t ies and operat ional  procedures.  I f  advisors 
have reason to quest ion an act ion taken by the 
organizat ion,  express concerns direct ly to the 
organizat ion in person,  and fol low up in writ ing, 
including the date,  a suggested alternat ive to 
the quest ionable act ion,  a warning,  etc . 

FINANCIAL SUPERVISION 
While each organizat ion should elect  i ts  own 
treasurer,  the adviser may need to spend some 
t ime in super vis ing the f inancial  records.  Ad-
visers may f ind i t  necessar y to teach the trea-
surer the elements of  s imple bookkeeping.  The 
adviser should be aware of  the organizat ion’s 
expenditures,  income and the prompt payment 
of  bi l ls . 

SUGGESTIONS FOR EFFECTIVE ADVISING 

ORGANIZATIONAL RECORD KEEPING 
The adviser should encourage that the treasur-
er and secretar y maintain adequate records and 
minutes of  the organizat ion’s act iv i t ies.  Because 
records are an impor tant par t  of  the organiza-
t ion’s histor y as wel l  as containing information 
of  value to future off icers,  they should be pro-
tected from loss,  and archived in the student or-
ganizat ion room on an annual  basis. 

ORGANIZATION EVENTS/ACTIVITIES 
Advisers need not attend al l  organizat ion meet-
ings and social  funct ions but should attend 
whenever possible.  By par t ic ipat ing,  the advis-
er can help set  the social  tone of  the occasion, 
be avai lable to deal  with problems and demon-
strate their  cont inuing interest  in the organiza-
t ion’s act iv i t ies. 

OFFICERS AND ELECTIONS 
I t  is  impor tant for  the adviser to have a discus-
sion with the execut ive off icers soon fol lowing 
their  e lect ion to the board about expectat ions. 
The adviser needs to address avai labi l i ty  due to 
family or  other personal  and professional  com-
mitments.  There may be act iv i t ies that are ver y 
impor tant to the organizat ion due to tradit ion or 
par t ic ipat ion by the advisor where the students 
wi l l  want their  adviser to be present . 

MOTIVATE AND ENCOURAGE 
Understanding what motivates individual  mem-
bers and execut ive off icers wi l l  assist  you in 
knowing who to send a thank you note to,  check 
in with,  or  just  pat on the back .  I t  is  impor tant 
to recognize not al l  students are motivated in 
the same manner.  Ut i l ize the students to pro-
vide peer recognit ion and motivat ion. 

PROVIDE CONTINUITY 
Providing continuity is  a ver y impor tant respon-
sibi l i ty.  The turnover of  off icers and members in 
a student organizat ion is  constant .  The advis-
ers or ient new off icers and members to this his-
tor y and help them bui ld on i t .  Continuity also 
impl ies a l ink with the future and the adviser 
can play an impor tant role in helping to develop 
long- term plans for  the future of  the organiza-
t ion and communicate these plans to succeed-
ing members. 


