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There are four methods of achieving HUB compliance

Self-Performance
100% HUB Participation
Meet the Goal
Solicitation

Below are what is required for each method.

I. Self-Performance - If you intend to Self-Perform, your HSP will need to

reflect the following:

(Rev. 10111)

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Govl Code §2161.252, the ing agency has ined that sub ing opportunities are probable under this contract.
Therefore, all luding State of Texas certified Hlsloncally Underumnzed Businesses (HUBs) must complete and submit this State of Texas HUB
Suboonlrachng Plan (HSP) with their resp to the bid i

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals

specified in the 2009 Stale of Texas Disparily Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

$500 brileds franid

e 21.1 percent for all building construction, including g | contractors and op ]

e 32.7 percent for all special trade construction contracts,
e 23.6 percent for profe
e 24.6 percent for all other services contracts, and

:

I services

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime ) may d good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meels or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

) i [0}l RESPONDENT AND REQUISITION INFORMATION

a.  Respondent (Company) Name: State of Texas VID #:
Point of Contact: Phone #:
E-mail Address: Fax#:
b. s your company a State of Texas certified HUB? []-Yes [J-No
c.  Requisition #: . BidOpenDate: I I
(mmiddlyyyy)
1

1. Complete Section 1 inifs entirety.



Enter your company's name here: Requisition #:

i (o]l SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor® means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
[J - Yes, | will be subcontracting portions of the conlract. (If Yes, complete Item b, of this SECTION and continue to Item ¢ of this SECTION.)

)D - No, | will not be subcontracting any portion of the contract, and I will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBS, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB

(i.e., Non-HUB).
HUBs Non-HUBs
Percentage of the contract Percentage of the contract
e ing Opp iy Doscript to HUBs.vtl(iJl:imi;h you hav; to HU‘BsJ :I?l:ilhi(‘;h you hav; e:pecled to b:fsﬁl:c%m:;ﬁd
had contracts in place for had contracts in place for to non-HUBs .
five (5) years or less. more than five (5) years.

1 - - 7 % % B % )
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
11 % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen sub ing opportunities, a continuation sheet is available online at http:/iwindow.state.tx Jprog/hub/hub-sub ing-plan/)

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBS to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[ - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBSs with which you have had contracts in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on page 1in
the “Agency Special Instructions/Additional Requirements”.

1 - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[J - No (If No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

2

2. Section 2a - Check the "No, | will not be subﬁcon’rroc’ring any porfion of ’rh;
confract, and | will be fulfilling the entire contract with my own resources”
box.



) Loy [o] NI SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[]-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

idile]i K] AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representalive of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

o The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
conract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency'’s
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at

http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/progressassessmentrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

>

REMINDER: > Ifyouresponded “Yes"to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of
the subcontracting opportunities you listed in SECTION 2, item b.

Signature Printed Name Title Date

»  If you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

3. Section 3 - Check the "No" box and provide Self Performing Justification.
4. Complete and sign Section 4



2. 100% HUB Participation- Method A If you intend to use only certified Texas
HUBs, your HSP will need to reflect the following:

(Rev. 10/11)

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBS) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o  11.2 percent for heavy construction other than building contracts,

o 21.1 percent for all building construction, including general contractors and operative builders contracts,
o 327 percent for all special trade construction contracts,

o 23.6 percent for professional services contracts,

o 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)ii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

)mesponmam AND REQUISITION INFORMATION

a. Respondent (Company) Name: State of Texas VID #:
Point of Contact: Phone #:
E-mail Address: Fax#:
b. I your company a State of Texas cerliied HUB? [1-Yes [J-No
¢. Requisition #: ) B ~ BidOpenDate: [ |/ y
(mmiddiyyyy)

1. Complete section 1 inifs entirety.



Enter your company’s name here:

Requisition #:

EIeqi{o]WA SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subconiracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
——9 [ - Yes, 1 il be subcontracting portions of the contract. {If Yes, complete Item b, of this SECTION and continue to Item c of this SECTION.)

1 - No, I will not be subcontracting any portion of the contract, and | will be fulfiling the entire contract with my own resources. (If No, continue to SECTION 3.)

b. List all the portions of work (subcontracting opportunilies) you will subcontract. Also, based on the fotal value of the contract, identify the percentages of the

contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percen)lage of th.e contract B Psrcen}age of lhf contract )
s Opaortiuniky Qeacrp to HUBs vl;i)(:;hich you have | to Hu;is \:I?ﬂl:tlhich youhave | expected fo bggﬁ’:ﬁ?ﬁ;ﬁzd
had contracts in place for had contracts in place for to non-HUBs .
five (5) years or less. more than five (5) years.

1 % é—-— %
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %

Agaregate p of the pected to be sub d % % %

(Note: If you have more than fifteen subc PP a sheet is available online at htp state.tx g/ b g-plan/)

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBS to perform all of the subcontracting opportunities you

listed in SECTION 2, ltem b.

éﬂ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)

d.

[] - No (If No, continue to Item d, of this SECTION.)

Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified

HUBS with which you have had contracts in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on page 1 in
the “Agency Special Instructions/Additional Requirements”.

] - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)” for each of the subcontracting opportunities you listed.)
[ - No (if No, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

2

Section 2a — Check the "Yes, | will be subcontracting portions of the
contract" box.

List all subcontracting opportunities in Section 2b; the subcontracting
opportunities must be listed and the percentage that is expected to be
awarded for all opportunities.

4. Section 2c-Checked the "Yes" box.



s

Lo [o] VI SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[J-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

eji(o]\iy AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

 The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the tolal contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at

http:/fwww.window.state.tx.us/f Jprog/hub/hub-forms/progr mentrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date

REMINDER: »> Ifyou responded “Yes”to SECTION 2, Items ¢ or d, you must complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of

the subcontracting opportunities you listed in SECTION 2, ltem b.

»  If you responded “No” SECTION 2, Items ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

5. Complete and sign Section 4



HSP Good Faith Effort - Method A (Attachment A) oo

Enter your company’s name here: Requisition #:

IMPORTANT: If you responded *Yes” to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed “HSP Good Faith Effort - Method
A (Attachment A)" for each of the subcontracting opportunilies you listed in SECTION 2, Iltem b of the completed HSP form. You may photo-copy this page or
download the form at htp:/www.window.state.tx.us/procurementjprog/hub/hub-forms/HUBSubcontractingPlanAttachment-A.doc

W SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

Item #: Description:

mcommaoa SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas Certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Texas VID# Approxi Expected P g
Certified HUB {Required if Texas Dollar Amount of Contract

Cartifiad HURY
-Yes [J-No

-Yes [J-No

Company Name

-Yes [J-No
-Yes [J-No
-Yes [1-No
-Yes [1-No
-Yes [-No
-Yes [J-No
[J-No
-Yes [J-No

-Yes [-No

-Yes [1-No

-Yes []-No
-Yes [J-No
-Yes [J-No

-Yes [J-No
-Yes [1-No

O|oo|o|ojoo|o|jo|o|o|o|g|oofojo|g
<
w| |l o|lo|l ool o|lolaleo|levle| ale|loe|laloe|en

-Yes [1-No %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subconiractor. The notice must specify at a minimum the
contracting agency'’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subct ing opportunity rep! A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.

Page 1 of |
(Attachment A)

6. Complete GFE Method A (Attachment A) with selected Vendor. Enterin all
the information. If they are not a HUB, then you do not need the VID# -
there should be a complete attachment for each subcontracting
opportunity- see Section A-1



3.

1.

Meet the Goal-Method A - If you are subcontracting with HUBs that meet

the specified goal, your HSP will need to reflect the following:

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBSs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

S0

> i A\
//
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4
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o 11.2 percent for heavy construction other than building contracts,

o 21.1 percent for all building construction, including general contractors and operative builders contracts,
o 32.7 percent for all special trade construction contracts,

o 23.6 percent for professional services confracts,

o 24.6 percent for all other services contracts, and

o 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(ii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2008 Texas Disparity Study.

Respondent (Company) Name: State of Texas VID #:

Point of Contact: Phone #:

E-mail Address: Fax #:

Is your company a State of Texas certified HUB? [1-Yes [-No

Requisition#: - . BidOpenDate: [ |
(mmiddlyyyy)

Complete Section 1 in its entirety.



Enter your company's name here: Requisition #:

mcommcrme INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who conlracls with a prime
contractor to work, to supply commodities, o to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
[ - Yes, I will be subcontracting portions of the contract. (If Yes, complete item b, of this SECTION and continue to ltem ¢ of this SECTION.)

[1 - No, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBS, and the percentage of the contract you expect o award to vendors that are not a Texas certified HUB

(i.e., Non-HUB).
HUBs Non-HUBs
Percentage of the contract Percentage of the contract
Hem # Sub ing Opp Y Descript (orHU‘BsJ v‘l?ﬂ"l) ?Nhi;h you hav; to HU‘BsJ v(l?nl:zrhlgh you have. e;pected to bgf;f.':cf,f\'}:?;:d
had contracts in place for had contracts in place for to non-HUBs .
five (5) years or less. more than five (5) years.

1 - ' I m— % a
2 % % %
3 % % %
4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
1" % % %
12 % % %
13 % % %
14 % % %
15 % % %

Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen op a continuation sheet is available online at hitp://window.state.tx.us/y Jprog/hub/ub-sub ing-plan/)

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBS to perform all of the subcontracting opportunities you
listed in SECTION 2, Item b.

[ - Yes (if Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[C] - No (If No, continue to Item d, of this SECTION.)

d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have had contracts in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on page 1in
the “Agency Special Instructions/Additional Requirements™.

_*D - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
[ - No (1f No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opporlunities you listed.)

2

2. Séc‘rion 2a — Check the "Yes, | will be subcontracting portions of the
contract" box.

3 List all subcontracting opportunities in Section 2 b; the subcontracting
opportunities must be listed and the percentage that is expected to be
awarded for each opportunity.

4, Section 2c — Check the "No" box.

5. Section 2d — Check the "Yes" box.



ey

(Y Loq (]I SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[]-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees.)

S]] AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

o The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The notice must specify at a minimum the contracting agency’s name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at

htip:/fwww.window.state.tx.us/j t/prog/hub/hub-forms/prog ntrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to ils HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date

REMINDER: > Ifyou responded “Yes”to SECTION 2, ltems ¢ or d, you must complete an “HSP Good Faith Effort - Method A (Attachment A)” for each of

the subcontracting opportunities you listed in SECTION 2, Item b.

»  Ifyou responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)” for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

6. Complete and sign Section 4



HSP Good Faith Effort - Method A (Attachment A) o

Enter your company’s name here: Requisition #:

IMPORTANT: If you responded “Yes" to SECTION 2, Items ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method
A (Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, Item b of the completed HSP form. You may photo-copy this page or
download the form at http:/www.window.state.tx.us/procurement/prog/hub/hub-forms/HUBSubcontractingPlanAttachment-A.doc

——m SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.

Item #: Description:

mSuacomchon SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas Certified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Texas VID # Approxi p F g
Certified HUB (Required if Texas Dollar Amount of Contract

Cartifiad HUR)
[-Yes [-No

_é [J-Yes [J-No
[0-Yes [J-No
[-Yes [-No
[J-Yes [J-No
[-Yes [1-No
[J-Yes [CI-No
[d-Yes [J-No
-Yes [J-No
O-Yes [J-No
O-Yes [J-No
[-Yes [1-No
[J-Yes [J-No
O-Yes [J-No
[-Yes [J-No
[J-Yes [J-No
[J-Yes [1-No
[J-Yes [J-No

Company Name

Al | v o ||l lo|loala| o|loeale|loa|lan|lelanlal|a
=

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.
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(Attachment A)

7. Complete GFE Method A (Attachment A) with selected Vendor. Enterin
all the information. If they are not a HUB, then you do not need the VID# -
there should be a complete attachment for each subcontracting
opportunity- see Section A-1



4. Solicit: Good Faith-Method B - If you do not use any of the methods
above, you will need to solicit HUBs and minority trade organizations
making sure that you are cognizant of the date deadline for solicitation
and your HSP will need to reflect the following:

HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

o 11.2 percent for heavy construction other than building contracts,

o 21.1 percent for all building construction, including general contractors and operative builders contracts,
o 327 percent for all special trade construction contracts,

o 23.6 percent for professional services contracts,

o 24.6 percent for all other services contracts, and

e 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBS to satisfy this requirement, only contracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2008 Texas Disparity Study.

_% Gl [0]YKM RESPONDENT AND REQUISITION INFORMATION

a.  Respondent (Company) Name: State of Texas VID #:
Point of Contact: Phone #:
E-mail Address: Fax #:
b. Isyour company a State of Texas certified HUB? []-Yes []-No
¢. Requisition #: N - ~ BidOpenDate: |/ -
(mmiddlyyyy)
1

1. Complete Section 1 inits entirety.



Enter your company’s name here: Requisition #:

Sl 1[0} {28 SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work to be performed under the proposed contract, including all potential subcontracting opportunities, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who conlracts with a prime
contractor to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:

__) [ - Yes, | will be subcontracting portions of the contract. (If Yes, complete Item b, of this SECTION and continue o Item c of this SECTION.)

[ - No, 1 will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (If No, continue to SECTION 3.)

b. List all the portions of work (subcontracting opportunities) you will subconiract. Also, based on the total value of the contract, identify the percentages of the
contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB
(i.e., Non-HUB).

HUBs Non-HUBs
Percentage of the contract Percentage of the contract
ek e i ovp iy Be to?lu;!slvt?ﬂl: iml;h you hav; tofHU‘BsJ \:(?ﬂ?zlm;h you hav; e;;:ected to b:‘st:gf;?::;ﬁd
had contracts in place for had contracts in place for to non-HUBs .
five {5) years or less. more than five (5) years.

é 1 % 6— % %
2 % % %

3 % % %

4 % % %

H % % %

6 % % %

7 % % %

8 % % %

9 % % %
10 % % %
1 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the t expected to be subcontracted % % %

(Note: If you have more than fifteen sub ing opportunities, a continuation sheet is available online at http:fiwindow.state.tx.us/ I b-sub ing-plan/)

¢. Check the appropriate box (Yes or No) that indicates whether you will be using only Texas certified HUBS to perform all of the subconlracting opportunities you
listed in SECTION 2, Item b.

[ - Yes (If Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)
1 - No (If No, continue to Item d, of this SECTION.)
d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified

HUBS with which you have had contracts in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on page 1 in
the “Agency Special Instructions/Additional Requirements”.

[ - Yes (If Yes, continue to SECTION 4 and complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of the subcontracting opportunities you listed.)

é 1 - No (if No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of the subcontracting opportunities you listed.)

2

Section 2a - Check the "Yes, | will be subcontracting portions of the
contract" box.

List all subcontracting opportunities in Section 2b; the subcontracting
opportunities must be listed and the percentage that is expected to be
awarded for all opportunities.

Section 2c — Check the "No" box.
Section 2d — Check the "No" box.



ey

1.

(oq (o] VI SELF PERFORMING JUSTIFICATION (If you responded “No” to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4.)
Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[]-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

[J-No (If No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/for
employees.)

SIi[e]{¥] AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and correct. Respondent understands and agrees that, if awarded any portion of the requisition:

o The respondent will provide notice as soon as practical to all the subc (HUBs and Non-HUBS) of their selection as a subcontractor for the awarded
contract. The nolice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the total contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency’s
point of contact for the contract no later than ten (10) working days after the contract is awarded.

The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, verifying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.state.tx.us/s /prog/hub/hub-forms/progr mentrpt.xls).

The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency’s prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from all state contracting.

The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company’s headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date

REMINDER: > Ifyouresponded “Yes”to SECTION 2, items ¢ or d, you must complete an "HSP Good Faith Effort - Method A (Attachment A)" for each of
: the subcontracting opportunities you listed in SECTION 2, Item b.

> Ifyou responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment B)" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.

Complete and sign Section 4



HSP-Good-Faith-Effort--Method-B-(Attachment-B)f| et

Enteryourcompany’sname here:n>°°°°u 5| Requisition#:s 29°%%u u

lo3

IMPORTANT:-If-you responded-“No™to-SECTION-2,-ltems-c--and:-d-of-the-completed-HSP-form,-you must submit-a-completed-"HSP-Good-Faith Effort - Method-
B- (Attachment: B)™ for- each: of- the- subcontracting- opportunities: you- listed- in- SECTION- 2,- Item- b- of- the- completed- HSP- form. You-may- photo-copy: this- page-or-
I Attach B.docy

download-the-form-athttp:/iwww.window.state.tx.us/f prog/hub/hub-forms/HUBSub: gPl

_9 CIogi (0] VE=El SuBCONTRACTING-OPPORTUNITYH <]
Enter- the-item- number-and- description- of- the- subcontracting- opportunity-you-listed-in- SECTION - 2,- tem b, of- the- completed- HSP-form-for-which-you-are-completing-
this-attachment.{|

e

fyhem#:l: °°"nf§ u%Descrlptlon:% eecoon o

SIHG[e]\H:% MENTOR-PROTEGE-PROGRAMH B

If-respondent- is- participating- as- a- Mentor-in-a- State-of Texas-Mentor-Protégé-Program,-submitting-its- Protégé-(Protégé-must-be-a-State-of Texas-certified- HUB)-as-a-
beontraclor- to-perform- the: subcontracting- opportunity listed-in- SECTION- B-1, constitutes-a-good-faith-effort-to-subcontract-with-a- Texas-certified- HUB- towards- that:
specific- portion-of work
Check:the-appropriate-box:(Yes-or-No)-that indicates- whether-you will-be-subcontracting- the-portion-of work-you-listed- in"SECTIONB-1-to-your-Protégé.§
[C1-Yes{(f- Yes, to-conlinue-to SECTION-B-4.)
[]--No+/Not-Applicable-(If-No-or-Not-Applicable,-continue-to-SECTION-B-3.)

——> momcmouOFSUBcONTRAanGOPPORTumm o

Solicit a least
minimum

When-completing lhjas_edion you-MUST comply with-itemsa, b,-c-andd {herebydemqnstratingyourGoodFaﬁh Effortofhaving notified Texas-certified-HUBs-and minority-or-

womenfrade or P centersaboutthe ing opportunity you listed in SECTION-B-1. Your notice should include the scope of work, information-
garding-the location-fo review plans-and-specifications, bonding-andi qui -required-qualifications, -and identify-a contact-person.§|

Whensending notice of your ing op ity, youare dtouse the-aftached HUB ing-Opportunity-Notice-form, -which-is-also-available online-

at-http:/iwww.window.state.bx.us/f prog/hub/hub-sub ing-plan/]

Retain- orting: do tion-(ie. eerhﬁedjeltetﬁlaxeﬂmﬂd&nmahahmemdeno&Mjmd!ﬂﬂmﬂMjﬂjMMﬂ&mﬂﬁedﬂUﬂmdmmg“

women-trade izations- or-development: centers.

a.-» Provide: written- nofification- of- the- subcontracting: opportunity- you- listed- in- SECTION- B-1,- to- three- (3)- or more- Texas- certified- HUBS.- Unless- the- contracting:
agency- specified- a- different: time- period, you- must- allow- the- HUBs- at: least- seven- (7)- working- days- to- respond- to- the- notice* prior- to- your-submitting- your- bid-
response- to- the- conracting- agency.- When- searching- for- Texas certified-HUBSs, -ensure- that-you-use-the- State-of - Texas" Cenlralized-Master-BiddersList-(CMBL)-
and- Historically- Underutilized- Business- (HUB)- Search- directory: located- at- http:/Awww.window.state.tbx.us/procur fembl/cmblhub.html.- HUB- Status-
code-“A"signifies: that-the-company-is-a- Texas-certified- HUB.§|

b List-the-three-(3) Texas- certified-HUBs-you-nofified-regarding-the suboontraoting‘opportunity-you-lis!ad-in'SECTION'B~1.~lndude-VMB-mpany‘sVendorID (VID):

number,-the-date-you-sent-notice- to-that-company,- and-indicate- whether-it was-responsive- or-non-responsive- to-your-subcont g- opportunity- notice.{I
" io
a Company-Namez VID#u Dlﬂ:mﬁ:nﬂ Didthe-HUB-Respond?n Make sure .7_
peoeen se00sn 90..7098.1899%0 | _ []-Yesr[]-Nou [ working days ar

3 ACTIVE HUBs

Solicit >

2 Minority Trade

Organizations

12.

13

14.

15.

oooaop covooy 20...[...00....0000g

ssosey o000y 50.../...89...).9060y [J-Yes-[1-Noa [*

¢.-» Provide- written- notification- of- the- subcontracting- opportunity- you- listed- in- SECTION-B-1-to- minority- or- women- trade- organizations-or- development: centers-to
asgist: in- identifying- potential- HUBs- by- di inating- the- subcc ing- opportunity- to- their- bers/particip - Unless: the- confracting- agency- specified- a
different- time- period,- you-must-provide- your- subcontracting- opportunity- notice- to- minority- or- women- trade- organizations-or- development: centers- at-least-seven-
(7)working-days-prior-to-submitling- your-bid response- to-the-contracting- agency.§
A-list- of- trade- organizations- and- development- centers: that- have- expressed- an- interest-inreceiving notices- of subc ing- opp ities-is-available on-the-
Stalewide-HUB-Program's-webpage-at-http:/fwww.window.state.tx.us/procur Iproghub/mwb-links-1/{]

d Enter- the- name- of- the- minotity- or- women- trade- organizations- or- development: centers: you- notified- regarding- the- subcontracting- opportunity- you- listed- in-
SECTION-B-1.-Include-the-date-when-you-sent-notice- lo~il~and-indicate~i(~it-aooepled-or-rejededyour-nntioej]

i ¥ .the-Notice-  |&
MinorityWomen Trade-O1 = o Dai'e Notice-Sent] Ws‘s the-Notice-
so000y 86.,.,1.00,.,].0000y [1-Yes[]-Noz o3
oo000, 85.../...09,../,0000y [1—Yes[]-Noa fct
B e

(Antachment'-B)9

Complete GFE Method B (Attachment B) — there should be a complete
attachment for each subcontracting opportunity- see Section B-1
Complete Section B-2; if you have a recognized Mentor Protégé & that
the "YES" or "NO" box is checked.

Section B-3; a minimum of 3 ACTIVE HUBs and 2 Minority Trade
Organization must be solicited.

Make sure all back-up documentation (emails, faxes, solicitation
software (isgft) list) is attached.

me=mms  given to the HUI

to respond



HSP-Good-Faith-Effort--Method-B-(Attachment-B)-conty

Enteryourcompany’s name-here:s ?°°°°n u| Requisition#:n ©°2%%x n

é CIoRi[ol\B:F SUBCONTRACTORSELECTION® ;n

a. List: the- subcontractor(s)- you- selected:to- perform- the- subcontracting- opportunity- you- listed-in- SECTION-B-1.- - Also-identify- whether- they- are-a- Texas® Cerlified-
HUB: and- their-VID- number,- the- approximate- dollar- value- of- the-work- to- be- subcontracted, the- expected- percentage- of- work- to-be-subconlracted,-and-indicate:
whether-the-company-is-a-Texas- certified-HUB.{| .

o
y Texasy VID#§ App Expected:P tag!
Company NameX Certified-HUBX (Required-f-Texas- Dollar-Amounts of-Contracto
Certifled HUBJ
oooooy D'-‘YBS""D'—'NO“ ooooopy §o000oy o00000; i
gon9gy []-Yes-+[]-~Non 90000y goooooy 0500001y o
ooooopy D‘—'Y“""D'—‘NO“ oovoop goooooy 900000y o
oooo0oy D._.y“_,,AD._.Nou 00000y gooaooy [LIILTA o
so000y [O0~Yes-[]Nox s0600y gososoy ooo00ey o
oooooy D'-'YM""D‘-‘NO“ 00000y gooooop 000000, X
ooooop []-Yes[]--Non ©0000y goooooy 0000007 1y o
b.~+If-any-of-the-subcontractors- you-have-selected:to-perform-the subcontracting- opportt ity you-fisted-in-SECTION B-1is-not-a- Texas-certified- HUB, provide- written-
justification- for-your-selection- process-(attach- additional- page-if-necessary)-q
é 00000y lo]

1
REMINDER:-As-specified-in-SECTION-4-of the-completed-HSP-form, if-you-(respondent)-are-awarded-any- portion-of-the requisition,-you-are required-o-provide:
notice- as- soon- as- practical-to- all- the- subcontractors (HUBS- and- Non-HUBS)- of - their- selection- as- a- subcontractor.- The- nofice- must- specify- at- a minimum the-
contracting- agency's-name-and-tspoint-of-contact-for- the- contract, the- contract- award- number, the- subcontracting-opportunity: it (the-subcontractor) will-perform, the-
approximate- dollar-value: of-the- subcontracting- opportunity-and- the- expected- percentage-of-the-total-contract that the-subcontracting- opportunity represents.-A-copy-of
the- notice- required: by- this- section- must- also- be- provided to- the- contracting-agency's-point- of-contact-for-the- contract-no-later-than-ten- (10)- working- days-after the-
contract-is-awarded {} End of Protected Section

Page2-0f29
(Attachment'B)Y

16.  Section B-4 (a); list the awarded Subcontractor.
17.  Section B-4 (b); if the awarded Subcontractor is not a HUB provide a
justification on why a HUB was not chosen.



